
LSA Community Team 
February Meeting 

Hello and welcome to the February meeting of the North Raleigh section of Longleaf’s 
Community Teams.
My name is Laura Chapman. I have a 10th grader who is new to Longleaf this year. 
Her interests include reading, drawing, and creative writing.



Purpose of LSA Community Teams

Team Meeting Dates

Essential Agreements

School Update: How LSA’s Reopening Plan is Determined

Discussion Topic: Reopening Survey - 4th Quarter

A Chance to Share Comments with the Board

Community Service Update

Takeaways from Previous Meetings

Share Community Team Announcements and Celebrations for Weekly Emails

Here is our agenda for this month’s meeting.
We start with a reminder of the purpose of our monthly community team meetings and 
the meeting ground rules.
I will present a review of how Ms Williams determines her re-opening plan 
recommendation, which was the in-depth topic last month.
Our discussion topic this month is the current results of the 4th Quarter re-opening 
plan survey that was sent to students, parents, and staff.
Included with this is a chance to share your comments about reopening with the 
Longleaf Board of Directors.
To finish up, I have a Community Service update, a few takeaways from past 
meetings, and then I will ask for any good news you might want to share with our 
school community.



LSA Community Teams - What Are They?

Mission: Connect the Community

LSA Community Team Leader Role and Responsibilities:

Direct Contact and Community Representative:  laura.chapman@longleafschool.com 

Hosts and Facilitates Discussions - LSA Community Team meetings are held once per month 
online via Zoom for families to Connect, Congregate, and Celebrate by sharing feedback 
on topics impacting LSA 

Provide School Information - Announce school events and encourage participation

Collect Team Announcements - Information will be shared in the school newsletter

Attend Head of School Meetings - Share questions, comments, and suggestions gathered 
from community meetings or email messages and convey responses  

So what are Community Teams?
They are smaller group meetings that are are a nice way to welcome families into a 
smaller setting in order to discuss concerns, pass along information, and just get to 
know each other, since we can’t get together in person.
I am one of 10 school representatives and you can contact me at this email.
I will be one of your monthly meeting hosts and will share with you information from 
Ms Williams and lead a discussion about this information with everyone’s input and 
questions welcome.
Every month I attend a meeting with Ms Williams to go over the information she would 
like me to share during my meeting with you.
When I meet with her I will update her about any celebrations that families would like 
to share with the school community, and I can also pass along suggestions from those 
that attended my meeting or those who have emailed me.



Community Team 
Meeting Dates

My Zoom 
meetings will 
be on Tuesdays 
at 6:30pm:

03/16
04/13

05/11
06/08

www.longleafschool.com

The Community Team meetings are held via Zoom during the 2nd or 3rd week of 
each month. My meetings are for the North Raleigh section of the Longleaf 
community, though you can attend any meeting you like.
A Zoom link will be emailed out to everyone prior to the meeting.
The school webpage is where you can find the presentations from past months. From 
the Home page, click the Parents tab and you will see Community Team Leaders as a 
choice.
As a reminder, there will be multiple community team meetings held each month by 
each of us community leaders. You can attend whichever meeting fits into your 
schedule. You don’t have to attend the one that corresponds to where you live, and 
we all discuss the same information each month.

http://www.longleafschool.com


Meeting Essential Agreements 
1. Be Courteous and Respectful of all Contributors

2. Maintain Confidentiality

3. Keep Comments Brief to Allow Others to Share

4. Turn Negatives Statements into Positive Suggestions

5. Enjoy Building Relationships -  Connect, Congregate, and 

Celebrate Together!

Essential agreements are just the ground rules for our meetings: basically, be 
respectful, be helpful, be positive, and let’s enjoy getting to know each other better 
and learn more about our school.



To access a thorough example of 
the calculations shown on the 
following slides, click this link 
on the LSA website.

longleafschool.com

LSA’s Method to 
Determine Re-opening 

I’m going to present a review of the method Ms Williams uses to determine which 
reopening plan she recommends to the Board.
(This was the in-depth subject of my January presentation).
This information is available on the Longleaf website. Click the link in red on the 
homepage to follow a detailed explanation of how a Value Score is calculated and 
used to determine LSA’s re-opening plan.
Ms Williams does a great job of explaining her calculation and where she pulls her 
data from.
I encourage you to take a few minutes and go through her example on your own after 
this presentation.



You can also visit my January 
presentation on the Community Team 
Leaders webpage. 

In addition, you can also look at the slides I put together for last month’s presentation 
by accessing the pdf on the Community Team Leaders webpage.



Covid 19 Value Score for Metrics Formula

Plan A/B Formula to determine Value Score:

     County Alert System + Harvard Global Health Metrics + CDC Positivity Rate*(2) + LSA Stakeholder Data*(2)
                                                     6

Until the data are in a place to return to the building, Value Score is 
calculated using this formula:

              County Alert System + Harvard Global Health Metrics + CDC Positivity Rate*(2) 
                                                      4                                                                          

#1 #2 #3 #4

#3#2#1

Basically there are 2 formulas that can be used to calculate the Value Score that 
determines the reopening plan recommendation.
If this score is a 3 or above, we get Plan A. If it’s 1.25 or below, Plan C.
The first formula is for use when we are on Plan A or Plan B.
Right now, since we are not in the building, the second formula is the one Ms Williams 
is using.
Each of the items in the formula - County Alert System, Harvard Global Health 
Metrics, CDC Positivity Rate, LSA Stakeholder Data - will receive a value of 1, 2, or 3 
based on current data.
The number the formula calculates is the Value Score.
Each of the numbered items in the formula gets its value from data found on the NC 
Covid Dashboard website or the Harvard Global Health website.



Data Required for Formula(s)

Assigned value 
to use in 
formulas

Items whose 
current number 
needs to be 
found

#1

#3

#2

#4

So here are the 4 items from the formulas: County Alert System level (which I’m 
calling #1), the CDC 14-Day Positivity Rate (#3), and Daily New Cases per 100,000 
Residents plus information from the Harvard Global Health website (#2).
I’m not concerned with #4, LSA Stakeholder Data, because we are not in the building.
Finding the current data for these items from the Covid Dashboard or the Harvard 
Global Health website assigns a value of 1, 2, or 3 to each of them.



Formula Values as of Feb 8

#3=675       1 

#1=Substantial       2 

#2=29       1 

+

So as of yesterday, the data from the Covid Dashboard and the Harvard Global 
Health website yield the following values for our formula:
#1, the County Alert System, gets a value of 2.
#2, the Harvard Global Health Metric, gets a value of 1.
#3, the CDC Positivity Rate, gets a value of 1.



Covid 19 Value Score - Calculation

2 + 1 + 1*(2)
4

= 1.25

(currently 29) 

(currently 675) 

So here is the output of our formula: 1.25, which places us at Plan C.
One question you might have is, What needs to change to get us off Plan C?
Per the explanation provided on the LSA homepage link, in order to move from Plan C 
to Plan B, the CDC value would need to fall to less than 50 (from its current 675), or 
the Harvard metric would need to fall from its current 29 to below 10 PLUS the County 
Alert System value would need to remain below Critical/Red level (currently it is below 
Critical, at Substantial/Orange).
If you are interested in learning more, I do encourage you to either check out my 
January presentation or look at the example provided by Ms Williams on the school 
webpage.



In Depth, More Info

NC Covid Dashboard

https://covid19.ncdhhs.gov/dashboard

Harvard Global Health Institute

https://globalhealth.harvard.edu/path-t
o-zero-schools-achieving-pandemic-resil
ient-teaching-and-learning-spaces/

If you’d like to learn more about either of the websites used in the calculation, please 
feel free.
They are loaded with data and may help to answer some of your questions regarding 
schools and Covid, or to keep you up-to-date on community information.
The Covid Dashboard in particular is one that I find interesting, and as it’s updated 
either daily or weekly you can use it to see infection trends in your county and in our 
state.
The Harvard site presents a very detailed explanation of safely reopening schools, 
reporting experiences from other countries who have had schools open. 
Recommendations have been updated quite a bit since last summer and in just 
skimming some of the documents on the Harvard site I found that what I have been 
thinking is now out of date.
Both of these sites are very interesting and I encourage you to take a look at them 
when you have time.

https://covid19.ncdhhs.gov/dashboard
https://globalhealth.harvard.edu/path-to-zero-schools-achieving-pandemic-resilient-teaching-and-learning-spaces/
https://globalhealth.harvard.edu/path-to-zero-schools-achieving-pandemic-resilient-teaching-and-learning-spaces/
https://globalhealth.harvard.edu/path-to-zero-schools-achieving-pandemic-resilient-teaching-and-learning-spaces/


CDC Covid-19 Risk Levels for Transmission in Schools

Former
CDC Indicator/Thresholds 

Chart

New
CDC Indicator/Thresholds 

Chart

Updating with new CDC Guidance 2/12/21

NAAT = PCR = molecular testing

On Feb 12 the CDC released new guidelines for calculating Covid risk in schools, and 
they updated the chart that Ms Williams used to build her formulas.
Here are the former and new CDC risk level charts for Covid transmission in schools.
You can see that the CDC now uses the 7-day positivity rate rather than the 14-day 
rate, and that their categories as well as the category ranges have changed.
They’ve also added a percentage of positive tests category.
I will explain how this all affects Ms Williams’ formulas in a moment.
First, you might ask, what if looking at case numbers and looking at percentages 
gives you two different answers?
For example, if you were to look at the 7-day number of cases and get one category 
but get a different category for % of positive tests, then CDC guidance says to follow 
the recommendations for the higher threshold.
Because the NC Covid Dashboard only reports a 14-day average of % positive cases, 
I’m going to use information from the CDC’s Covid Tracker website for an example.
252 is the number of total new cases in the 7 days ending Feb 10, and that lands in 
the red High Transmission category of the new CDC chart.
However, the % of positive tests over those same 7 days is 6.5%, which is in the 
yellow Moderate Transmission category of the new chart.
CDC guidance says when something like this happens, you follow the higher 
threshold recommendations, in this case the red High Transmission guidelines.



In Depth, More Info
New CDC Guidance 2/12/21

CDC Covid Data Tracker

https://covid.cdc.gov/covid-data-t
racker/#county-view

CDC New School Guidelines

https://www.cdc.gov/coronavirus/2019-ncov
/community/schools-childcare/indicators.h
tml

If you’d like to learn more about the new CDC guidance or the CDC Covid Data 
Tracker website, here are the links to that information.

https://covid.cdc.gov/covid-data-tracker/#county-view
https://covid.cdc.gov/covid-data-tracker/#county-view
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/indicators.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/indicators.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/indicators.html


In Depth, More Info
New CDC Guidance 2/12/21

CDC Strategy for Phased Mitigation in K-12 Schools

https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/
Operational-Strategy-for-K-12-Schools-through-Phased-Mitigation.pdf

And here is here is a link to the CDC operational strategy for phased mitigation in 
schools.
This 2-page summary presents the main points of the newly released CDC changes 
and recommendations with some links to more detailed information.

https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/Operational-Strategy-for-K-12-Schools-through-Phased-Mitigation.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/Operational-Strategy-for-K-12-Schools-through-Phased-Mitigation.pdf


Data Required for Formula(s)

Updated after new CDC Guidance 2/12/21

Assigned value 
to use in 
formulas

Items whose 
current number 
needs to be 
found

#1

#3

#2

#4

Back to the impact of the new guidance on Ms Williams’ formulas.
Changes to the CDC chart and recommendations change the ranges corresponding 
to values of 1, 2, or 3 in Ms Williams’ formulas.
You see that the CDC Positivity Rate, item #3 in the formula, is now the 7-day rate 
rather than the 14-day rate. 
The ranges change as well, so that a value of 1 corresponds to more than 100 cases, 
a value of 2 corresponds to case numbers between 50 and 99, and a value of 3 
corresponds to 49 or less.
The rest of the chart remains unchanged.



Formula Values as of Feb 13

#1=Substantial       2 

#2=34       1 

+

#3=223       1 

Updated after new CDC Guidance 2/12/21

So to show the impact of the new CDC recommendations on Ms Williams’ formulas, I 
will show you how to recalculate using the new information.
Using the new CDC guidance, the data from the Covid Dashboard, and the Harvard 
Global Health website, we get the following values for our formula:
#1, the County Alert System, still gets a value of 2; this is unchanged from Feb 8.
#2, the Harvard Global Health Metric, gets a value of 1, also unchanged from Feb 8. 
The number of prior-day cases increased from 29 to 34, getting worse rather than 
better, but this did not affect our formula value.
And #3, now the 7-day CDC Positivity Rate, still gets a value of 1 - even though we 
are now using the 7-day rate rather than the 14-day rate.



Covid 19 Value Score - Calculation

2 + 1 + 1*(2)
4

= 1.25

(currently 34) 

(currently 223) 

Updated after new CDC Guidance 2/12/21

Because none of the assigned values changed, the output of our formula using the 
7-day positivity rate is still 1.25, Plan C.
Again, I encourage you to look at Ms Williams’ detailed explanation on the homepage 
of the school website, or to use the pdf of this and my January presentations to go 
through details at your leisure.



Survey Responses - In Person for 4th Quarter (> April 5)?

Parents/Guardians        Students              LSA Staff

● The opportunity to be vaccinated will alter the LSA Staff responses.

Next we have the responses to our survey, Will you send your student back in person 
for 4th quarter? There are 3 different responding groups, parents, students, and 
school staff.
Parents are almost evenly divided as to whether they plan to send their student 
in-person when this is an option, with 52% saying No and 48% saying Yes.
As for students, 41% responded Yes, they want to attend school in person.
Staff responses show that only 12% wish to return in person at this point.
Please note that staff have indicated to Ms Williams that asking this question AFTER 
teachers have received their Covid vaccine will change their responses. Significantly 
more teachers would be willing to come back in person after being vaccinated. 



Recommendations
● Teachers should have an opportunity to be vaccinated (2 doses) prior to 

returning in-person teaching.

● Continue to utilize decision matrix for LSA’s return to school plan.

● Remote Learning will remain an option for families and LSA at-risk staff.

● Two weeks of time are requested for LSA staff members to prepare for 

students to return.

● All Strong Schools NC Public Health Toolkit (K-12) guidelines will be 

followed.

● Students who cannot wear a mask will remain in Remote Learning. 

● There will be a required orientation for families who choose to return for 

in-person learning.

After looking at the survey responses, Ms Williams is recommending the following:
That teachers be allowed the opportunity to receive their Covid vaccine prior to 
returning to in-person classes. This is 2 doses, either 3 or 4 weeks apart depending 
on vaccine brand, plus another 2 weeks after the 2nd dose to reach optimal immunity.
Ms Williams would like to continue using the Reopening Metrics Formula she 
developed in order to determine Longleaf’s reopening plan.
As a reminder, a Remote option will continue to be available if an in-person reopening 
plan is recommended.
There will be a minimum of 2 weeks’ lead time required to implement a change in 
Longleaf’s reopening plan, and guidelines set out by the Strong Schools NC Public 
Health Toolkit will be followed.
For safety, students who can’t wear a mask will be required to remain Remote.
And finally, there will be a required orientation for families whose students choose to 
return to in-person classes.

https://files.nc.gov/covid/documents/guidance/education/Strong-Schools-NC-FAQs.pdf


Strong Schools NC Public Health Toolkit
https://files.nc.gov/covid/documents/guidance/education/Strong-Schools-NC-FAQs.pdf

I encourage you to visit the Strong Schools Toolkit and learn about the guidelines that 
the state of North Carolina is recommending for K-12 schools.
There is a lot of information on this website as well as contact information in case you 
have questions that are not answered in the toolkit.



Return to School Comments - Google Form 

https://forms.gle/TE3wEueYe4n9tAC79

Enter “Anonymous” if you’d like your 
comments shared with the Board of 
Directors, but not your name.

https://forms.gle/TE3wEueYe4n9tAC79
If you would like to have your comments about reopening shared with the Longleaf 
Board of Directors, you may use this link to access a Google form.
If you don’t want to have your name mentioned, feel free to put “Anonymous” in the 
name section.
I believe you will still need to put in your email address to use the form.
I will post the link in the Chat so that you can use it to open the form now. It will also 
be available in the pdf of my presentation that will appear on the Community Team 
Leader webpage in a few days, and I’m sure the link will also be posted on the school 
website.
The next Board meeting isn’t until Monday, Feb 22nd, so you have some time to make 
your comments and still have them be included at that meeting.

https://forms.gle/TE3wEueYe4n9tAC79
https://forms.gle/TE3wEueYe4n9tAC79


2020-2021 Revised Community Service Requirements/Ideas
Community Service is the act of helping others in a time of need. The situation in which we find ourselves provides us with an 
opportunity to show how we respond in the LSA Way: as a creative, rigorous, authentic community of learners. If you have not 
met your community service requirement to participate in our graduation ceremony, it will take rigor (putting in the effort), 
authenticity (realizing this is a time where community service is as crucial as ever), and creativity (the easy routes are not 
currently available). 

We have come up with projects you can undertake for your service. Thus far the community service hours requirement 
has NOT been reduced, and 10 hours are required for the 2020-2021 school year. Counselors are available to consult with 
students who need hours individually on how to plan their project and how many hours their project(s) will cover. 

Here are some examples for you to consider: 

1. Create and send encouraging emails or videos (playing music, singing, dancing, etc) to local people or professionals 
who are affected by the Coronavirus pandemic. You cannot simply use the same message over and over and not 
personalize it. Students will document the amount of time spent researching and contacting each agency and 
preparing/sending the messages. Researching and making contact with the agency will take time. You’ll need to make 
personal contact by phone and provide Mrs. Winters’ contact information to verify this is a school project. Examples of 
agencies to consider: 

Nursing Home 
Senior Living Community 
Hospital Department (Patients, Staff) 
Police and Fire Department 
Other Emergency Agency such as the Red Cross

If the agency has a protocol in place for receiving paper copies of letters, notes, or pictures, this may earn more time. 

2. Adopt an elementary or middle school class and support the teacher by reading to the class, tutoring, or helping 
with other teacher requests. 

Next I have a reminder about the Community Service requirement at Longleaf.
The next community service day is coming up soon, on Tuesday, Feb 16.
There are no classes that day although an emailed form is required to be submitted 
for “attendance.”
This school year 10 hours are required, though your student is ultimately responsible, 
at graduation, for 10 hours for each school year attended at Longleaf.
Last school year, 2019-2020, the hours were reduced to 7.
This year it is anticipated that the 10 hours will be reduced to 7 but the official decision 
has not yet been made.
I can tell you my student will not be meeting her requirement this year.
The opportunities we would like to take advantage of are in-person and either we are 
not comfortable participating in them at this time, or they are not being offered at all 
due to the pandemic.
She will have to make up the missing hours later, when things are more back to 
normal.



3. Host a virtual food drive or other campaign to promote a need in the community, and promote it daily via social 
media and other means. For example, the Food Bank of Central and Eastern North Carolina already has a page 
where you can start a team and create a page. 

4. Complete yard work, painting, or other outdoor projects for neighbors or family in need due to a disability or due to a 
difficult situation resulting from COVID-19. Our typical policy is that community service must be completed through a 
non-profit organization. However, these are not typical times. People are facing different challenges. We are not 
encouraging students going into crowds or groups of any kind. But, you may call or email a neighbor or family 
member and ask what projects you can do for them. A picture is required for documentation. 

5. Make face masks to donate - be sure you follow guidelines: How to Donate Face Masks.

6. Make blankets to donate to hospitals, nursing homes or shelters, or make socks for shelters. Contact an organization 
first to determine what they generally need.

7. Visit people via video chat in nursing homes, senior centers or who live alone. Ask them to tell you about their lives and 
what this pandemic reminds them of. Ask them about their families and friends. The staff are probably getting adept 
at using virtual tools.

8. For the same groups, offer to organize and host a Bingo Night, TikTok party or other fun activity with them virtually. 

9. Research and plan a community project (you don’t have to implement it, but it should be something that could be 
implemented and is needed). For instance, a community garden, a butterfly garden, a honey bee project, etc. 
Contact your local town agency to find out about needs in your area. 

10. Come up with your own idea and submit it to your counselor. Here’s a list of examples that might help you come up 
with your own idea that you can create from home: Community Service Projects.

The Community Service Form can be found on the school website. You can print it, fill it out, take a photo, and email 
it to studentservices@longleafschool.com. 

This document will also be posted on the school website, either on the Community 
Service page or on the Community Team Leader page, so you can go and read it 
carefully for ideas.

https://www.deaconess.com/How-to-make-a-Face-Mask/Mask-Donations?state=NC&page=2
https://blog.prepscholar.com/129-examples-of-community-service-projects
mailto:studentservices@longleafschool.com


Takeaways from previous meetings
● Please participate in school functions and meetings, and by answering 

school and teacher surveys, emails, and other communications.

● Make use of the school website for information, such as links to Coffee 
with Counselors, Community Team meetings, and Board meetings. Teachers’ 
tutoring hours can be found under the Academics tab (choose 2020-21 
Tutoring Hours). Also check out the Students and Parents tabs to see what 
is available.

● Do not hesitate to contact your student’s teacher or counselor for advice, 
or if you have questions. Emails are available on the school website, on 
the left where it says Staff Directory.

longleafschool.com

Thus begins the conclusion portion of tonight’s meeting.
This slide lists some takeaways from previous Community Team meetings.
Please involve yourself as much as you can in school events. ESPECIALLY any 
surveys! Make your voice heard so that your viewpoint is considered. This month 
there is that extra opportunity to have your comments regarding reopening given to 
the Board.
Then please avail yourself of Zoom to attend the meeting if you can.
I attend the Board meeting every month, so I can hear information and discussions 
firsthand and understand why and how certain decisions are made.
Ms Williams always gives a detailed presentation about her re-opening 
recommendation.
Keep in mind there is a lot of information available on the school website, including 
previous presentations from Community Team meetings and from the monthly Coffee 
with Counselors meetings, as well as Board meeting information if you weren’t able to 
attend.
Please make sure to contact your teachers or the school counselors if you have 
questions or need help resolving a problem. If staff don’t know you need help they 
cannot provide it.



Announcements and Celebrations
Please share anything you would like announced to the entire school community 
in the next weekly email.

laura.chapman@longleafschool.com

Email me!

My next meeting is Tuesday, March 16, at 
6:30!

And that brings us to the very last part of our February meeting.
If anyone has an announcement to share with the Longleaf community, you can email 
it to me at any time.
You can also email any discussion topics you’d like to see in future meetings, or any 
suggestions you have about the meetings.
Don’t forget that my next meeting is Tuesday, March 16, at 6:30pm. Thank you so 
much for attending and offering your comments and suggestions.
Don’t forget that you can review the slides and notes from any of my presentations on 
the Longleaf website. They are posted a few days after my meetings each month.


