
LSA Community Team 
December 

Hello and welcome to the December meeting of the North Raleigh section of 
Longleaf’s Community Teams.
My name’s Laura Chapman. I have a 10th grader who is new to Longleaf this year. 
She likes drawing and creative writing.



Purpose of LSA Community Teams

● Essential Agreements

Introduction Activity

● Wish List for 2nd Semester

Discussion Topic: What to Consider

● Second Semester - Social Interactions and School

What Goes Into the Re-opening Plan Decision?

Takeaways from Oct/Nov Meeting

Ways to Meet Other Students

Service Requirement Update (from Oct)

Share Community Team Announcements and Celebrations for School 
Newsletter

Here is our agenda for this month.
We start with a reminder of the purpose of our monthly community team meetings.
Then we’ll go over the meeting ground rules and have a brief activity involving 
thinking of items for a 2nd semester wish list.
Our discussion topic this month is student social interactions and school, and what 
considerations go into decisions involving this.
Then I have a quick explanation of how Ms Williams researches her recommendation 
for Longleaf’s re-opening plan.
We have a few takeaways from this and the past few months’ meetings, ideas for how 
your student can meet other students, and an update to community service 
requirements that I have mentioned before but feel is worth mentioning again.
At the end of the meeting I will ask for any good news you might want to share with 
our school community.



LSA Community Teams - What Are They?
Mission: Connect the Community

LSA Community Team Leader Role and Responsibilities:

Direct Contact and Community Representative  - Available via school email address: 

laura.chapman@longleafschool.com 

Hosts and Facilitates Discussions - LSA Community Team meetings are held once per month 
online via Zoom for families to Connect, Congregate, and Celebrate by sharing feedback 
on topics impacting LSA 

Attend Head of School Meetings - Share questions, comments, and suggestions gathered 
from community meetings or email messages and convey responses  

Provide School Information - Announce school events and encourage participation

Collect Team Announcements - Information will be shared in weekly school emails

Community teams are smaller group meetings that are are a nice way to welcome 
families into a smaller setting in order to discuss concerns, pass along information, 
and just get to know each other, since we can’t get together in person.
I am one of 10 school representatives and you can contact me at this email.
I will be one of your monthly meeting hosts and will share with you information from 
Ms Williams and lead a discussion about this information with everyone’s input 
welcome.
Every month I attend a meeting with Ms Williams to go over the information she would 
like me to share during my meeting with you.
At this point I will update her about any celebrations that families would like to share 
with the school community, and I can also pass along suggestions from those that 
attend the meeting.



Community Team 
Meeting Dates My Zoom 

meetings will 
be on Tuesdays 
at 6:30pm:

01/26
02/09
03/16

04/13
05/11
06/08

www.longleafschool.com

The monthly Community Team meetings are held via Zoom during the 2nd-3rd week 
of each month. My meetings are for the North Raleigh section of the Longleaf 
community.
A Zoom link will be emailed out to everyone prior to the meeting, and I believe there 
will eventually also be a link provided on the Community Team webpage that you can 
just click to join. This webpage is also where you can find the presentations from past 
months. From the Home page, click the Parents tab and you will see Community 
Team Leaders.
As a reminder, there will be 10 sessions held each month by each of us 10 community 
leaders. You can attend whichever meeting fits into your schedule. You don’t have to 
attend the one that corresponds to where you live.



Meeting Essential Agreements 
1. Be Courteous and Respectful of all Contributors

2. Maintain Confidentiality

3. Keep Comments Brief to Allow Others to Share

4. Turn Negatives Statements into Positive Suggestions

5. Enjoy Building Relationships -  Connect, Congregate, and 

Celebrate Together!

Essential agreements are just the ground rules for our meetings: basically, be 
respectful, be helpful, be positive, and let’s enjoy getting to know each other better.



Introduction Activity
2020 - 2021 School Theme -  MISSION POSSIBLE: AGENTS OF CHANGE

The entire LSA Community is on a mission to be leaders of all 
of the changes impacting education this school year!  We will 
prove that as a united team our school can be a model for all 
other schools in the state of North Carolina!  Instead of 
allowing the changes to negatively impact LSA, we will 
proactively face challenges by taking charge of our journey as 
Agents of Change! 

Your TEAM Mission: ‘Tis the Season - Create a wishlist for the 
LSA Community for 2nd semester

The LSA school community is on a mission this year to be positive Agents of Change, 
which I take to mean that we will try to take less-than-desirable circumstances and try 
to make something positive out of them.
Our activity this month is to come up with a wish list of what your student might want 
to see happen next semester.
What we come up with will be shared with Ms Williams at my next monthly meeting 
with her as she thinks about ways to involve students with each other and with the 
school without being able to have large in-person events.
You can write in the chat or use your mic.
I will confess I can’t think of any ideas because my student is new and has no friend 
group at Longleaf.
She’s also a loner and is not at all wanting to go out in public to meet others.
So I feel that I am a poor choice to lead a discussion about social interaction during a 
pandemic but there you have it.
I’m hoping others will have some ideas?



Wishlist Chart
 List Needs List Wants

-Need teachers to please recognize 
that students are suffering from 
“Zoom fatigue;” consider not 
punishing with a zero a student’s 
first missed assignment (very 
demoralizing for the student)

-Need more breaks during the day

-More consistency from all teachers 
in not requiring students to be on 
Zoom 100% of class time

-Can teachers utilize small advisory 
groups on Zoom so students can get 
to know each other? Vs whole-class 
Zoom meetings.

So here I’d say the aim is to differentiate between wants and needs. I suppose that’s 
relative, depending on how your student is doing these days.



Topic: Second Semester - Social Interaction and School
 

Monitoring of Social 
Distancing

Camera Costs 

Online Instruction vs 
In-Person

Health

Cost/availa
bility of s

ubstitute 

teachers to
 cover for 

LSA staff 

who need to
 stay remot

e?

Feasibility of using chromebook 

camera in some classes in lieu of 

buying/installing separate camera?

Will be ve
ry hard 

to ensure 
social 

distance w
ith 

class chan
ges

Does anyone have any comments about what you see listed here, or have anything to 
add?



What goes into the Reopening Plan Decision?
covid19.ncdhhs.gov/dashboard

Tracking total case numbers and those in the counties of LSA’s students & staff

If you come to the Board meetings Ms Williams presents data that support her 
re-opening plan recommendation.
She gathers her data from several sources and puts them together to make the data 
relevant to Longleaf.
Here are slides she presented at the Nov board meeting.
On the left is data from the NC Covid Dashboard showing how case percentages 
change among Longleaf counties as the months go by.
You can see the total case numbers going up but the percentages in each county 
staying relatively the same.
On the right is the Nov pie chart with all the numbers clearly visible.



covid19.ncdhhs.gov/dashboard

https://www.cdc.gov/coronavirus/201
9-ncov/community/schools-childcare/
indicators.html#thresholds

NC DHHS Covid info and CDC advice for 
schools to consider as they evaluate 
reopening

Here again on the left is the NC Covid dashboard, and on the right is a chart from the 
CDC to help assess transmission risk in schools.



Comparing Wake County to CDC 
Recommendations

Comparing advice from the 
Harvard Global Health 
Institute with info from the 
NC DHHS Covid Dashboard

globalhealth.harvard.edu
The “highest risk of transmission” 
category is a 14-day new case number of 
>200, and Wake County’s was 309.9 as of 
Nov 19 (it’s now 577)

On the left, as of Nov 19, the Wake County 14-day new case number was 309.9. 
Compare that to the CDC chart that indicated highest transmission risk when that 
number is over 200.
As of Dec 13, the Wake County number is 577.
On the right is a risk chart developed by the Harvard Global Health Institute.
Here Ms Williams is comparing the risk levels to the interactive county map provided 
by the NC Covid Dashboard.



From the CDC Covid website, 
here are the 14-day new case 
numbers correlated to NC 
Reopening Plans A, B, & CThis helps schools determine 

priorities based on community spread - 
right now Wake County is in the 
orange, where Grades 9-12 are “not a 
priority for re-opening”

globalhealth.harvard.edu

This is the full Harvard risk chart on the left, and on the right Ms Williams has 
indicated where NC’s re-opening plans fall against the CDC transmission risk chart, 
for easier comparison.



LSA Covid-19 Scale for Metrics Formula
Instructional Plan Value Score Mitigating Factors

Plan A 
(In-Person Instruction)

3 State approval, 95% staff 
availability

Plan B 
(Blended Instruction)

1.26 - 2.9 State approval, 80% staff
availability 

Plan C 
(Remote Instruction)

<1.25 N/A

Ms Williams has created a group that includes other local charter high schools so that 
the Heads of School can share information and develop metrics to determine a path 
forward once schools re-open in person.
In their first meeting last Friday the group created this scale to help them determine 
when it’s appropriate to switch between remote and in-person learning.
There is a formula they created to come up with the “Value Score.”



Normal Level
Plans A and B

Alert
Plan B

High Alert
Plan C

Description Identified Cases are rare and transmission 
controlled

Moderate number of cases with most from a 
known source

Many Cases including community spread with 
some undetected cases

Value 3 2 1

Covid-19 County Alert System: Wake 
County Significant Substantial Critical

CDC Positivity Rate:
14 Day - cases per 100,000 residents <5 to <20 20 to <50 50 to 200+

Harvard Global Health Metrics - daily new 
cases
Per 100,000 residents

<1 1 to <10 10+ 

LSA Stakeholder Data:
Percentage of students and staff in 
quarantine, symptomatic, or positive.

<3% 3% to 5% >5%

County Alert System + Harvard Global Health Metrics + CDC Positivity Rate*2 + LSA Stakeholder Data*2

6

Here is the formula at the bottom. The chart shows the requirements for each plan 
level.
I believe Ms Williams plans to put some information about this on the Longleaf 
website.



Ways To Meet Students & Make Friends While Remote

- Attend the Community Team Leader meetings. You can connect with other parents and see if anyone is 
interested in in-person or Zoom study groups.

- Have your student sign up for English or Math tutoring - that is a way to study and meet new faces. You 
don't have to be struggling to attend. Have your student check the school-wide Google Classroom for 
where to sign up.

- Has your student joined any student groups? The list of clubs is in that same Google Classroom. They 
can ask fellow group members to study with.

- If your student is in their 1st year at LSA, they are automatically enrolled in a Mentor program - they 
can use those mentors for help, too! (Danielle’s student is one of the Mentors and he wishes people 
would participate more).

- Your student can also post in the Google Classroom for each class and ask for study buddies. Most 
classes have the Chat option on for the Zoom calls so they can post in the Chat that they are wanting 
to get together. They can also private message the teacher and the teacher can announce that someone is 
interested in studying and that they are gathering a list of interested students, etc.

- For parents - join the Longleaf School of the Art Families private Facebook group to connect with other 
parents.

Full credit to Danielle D, our Garner Community Team Leader!

The next few slides are from earlier presentations but are still relevant information.
Ideas that Team Leader Danielle shared with one of her parent attendees.



Takeaways from Oct/Nov - good for December, too!
Please participate in school functions and meetings, and by answering school 
and teacher surveys, emails, and other communications.

Do not hesitate to contact your student’s teacher or counselor for advice, or 
if you have questions. Emails are available on the school website, on the left 
where it says Staff Directory.

Utilize the school website for information, such as links to Coffee with 
Counselors, Community Team meetings, and Board meetings. Teachers’ tutoring 
hours can be found under the Academics tab (choose 2020-21 Tutoring Hours). 
Also check out the Students and Parents tabs to see what is available.

** Please take a few minutes to send your student’s teachers and counselor a 
Thank You email for all the hard work they have been doing to make this 
difficult year as successful as possible. **

longleafschool.com

This slide is from past months and I think it is worth mentioning again - takeaways 
from Community Team meetings.
Please involve yourself as much as you can in school events. ESPECIALLY any 
surveys! Make your voice heard so that your viewpoint is considered. And with Zoom 
being the preferred meeting method these days, it’s even easier to attend. I attend the 
Board meeting every month, so I can hear information and discussions firsthand and 
understand why certain decisions are made.
Please make sure to contact your teachers or the school counselors if you have 
questions or need help resolving a problem. If staff don’t know you need help they 
cannot provide it.
Keep in mind there is a lot of information available on the school website, including 
presentations from these Community Team meetings and from the monthly Coffee 
with Counselors meetings, as well as Board meeting information if you weren’t able to 
attend.
Finally, as we head into the holidays please take a few minutes to send a few emails 
thanking Longleaf teachers, counselors, and staff for all the hard work they have put 
into teaching our kids this year. As you just saw, Ms Williams as well works very hard 
to make the best decisions she can for our school while trying to balance student and 
staff safety as well as academic, social, and mental health needs. It’s a lot!



2020-2021 Revised Community Service Requirements/Ideas

This slide is from previous meetings also but is worth mentioning again. Don’t forget 
about the annual community service requirement for your student. This year because 
of the pandemic the hours have been reduced from 10 to 7.
This email from the counselors includes several ideas for activities that involve less 
person-to-person contact. It will be available on the school website under my name on 
the Community Team Leader webpage, in the Oct, Nov, and Dec presentations, so 
you can read all the fine print.
The community service form your student will need to record any service performed 
can be found on the school website under the Students tab. Click on Community 
Service. The completed form can be scanned or photographed and emailed to your 
student’s counselor.



Announcements and Celebrations
Please share anything you would like announced to the entire 
school community in the next weekly email.

laura.chapman@longleafschool.com

Email me!

Next meeting is Tuesday, Jan 26, at 6:30!

And that brings us to the final part of our December meeting. If anyone has an 
announcement to share with the Longleaf community, please email that to me at any 
time. You can also email any discussion topics you’d like to see in future meetings, or 
any suggestions you have about the meetings. Don’t forget that my next meeting is 
Tuesday, Jan 26, at 6:30pm. Thank you so much for attending and offering your 
comments and suggestions.


