
LSA Community Team 
November 

Hello and welcome to the November meeting of the North Raleigh section of 
Longleaf’s Community Teams. My name’s Laura Chapman. I have a 10th grader who 
is new to Longleaf this year. She likes drawing and creative writing.



Purpose of LSA Community Teams

● Essential Agreements

Introduction Activity

● School 2020-2021 Theme

Discussion Topic: Student and Family Engagement 

● New Student Recruitment

Takeaways from Oct/Nov Meeting

Ways to Meet Other Students

Service Requirement Update (from Oct)

Solicit Community Team Announcements and Celebrations for 
School Communications

Here is our agenda for this month.
We start with a reminder of the purpose of our monthly community team meetings.
Then we’ll go over the meeting ground rules and have a brief activity involving our 
school theme this year.
Our topic this month is new student recruitment for Longleaf.
We have a few takeaways from this and last month’s meetings, ideas for how your 
student can meet other students, and an update to community service requirements 
that I mentioned last month but feel is worth mentioning again.
At the end of the meeting I will ask for any good news you might want to share with 
our school community.



LSA Community Teams - What Are They?
Mission: Connect the Community

LSA Community Team Leader Role and Responsibilities:

Direct Contact and Community Representative  - Available via school email address: 

laura.chapman@longleafschool.com 

Hosts and Facilitates Discussions - LSA Community Team meetings are held once per month 
online via Zoom for families to Connect, Congregate, and Celebrate by sharing feedback 
on topics impacting LSA 

Attend Head of School Meetings - Share questions, comments, and suggestions gathered 
from community meetings or email messages and convey responses  

Provide School Information - Announce school events and encourage participation

Collect Team Announcements - Information will be shared in weekly school emails

Community teams are smaller group meetings that are are a nice way to welcome 
families into a smaller setting in order to discuss concerns, pass along information, 
and just get to know each other, since we can’t get together in person.
I am one of your school representatives and you can contact me at this email.
I will be one of your monthly meeting hosts and will share with you information from 
Ms Williams and lead a discussion about this information with everyone’s input 
welcome.
Every month I attend a meeting with Ms Williams to go over the information she would 
like me to share during my meeting with you.
At this point I will update her about any celebrations that families would like to share 
with the school community, and I can also pass along suggestions from those that 
attend the meeting.



Community Team 
Meeting Dates My Zoom 

meetings will 
be on Tuesdays 
at 6:30pm:

12/15
01/12
02/09

03/16
04/13
05/11
06/08

www.longleafschool.com

The monthly Community Team meetings are held via Zoom during the 2nd-3rd week 
of each month. My meetings are for the North Raleigh section of the Longleaf 
community.
A Zoom link will be emailed out to everyone prior to the meeting, and I believe there 
will eventually also be a link provided on the Community Team webpage that you can 
just click to join. This webpage is also where you can find the presentations from past 
months. From the Home page, click the Parents tab and you will see Community 
Team Leaders.
As a reminder, there will be 10 sessions held each month by each of us 10 community 
leaders. You can attend whichever meeting fits into your schedule. You don’t have to 
attend the one that corresponds to where you live.



Meeting Essential Agreements 
1. Be Courteous and Respectful of all Contributors

2. Maintain Confidentiality

3. Keep Comments Brief to Allow Others to Share

4. Turn Negatives Statements into Positive Suggestions

5. Enjoy Building Relationships -  Connect, Congregate, and 

Celebrate Together!

Essential agreements are just the ground rules for our meetings: basically, be 
respectful, be helpful, be positive, and let’s enjoy getting to know each other better.



Introduction Activity
2020 - 2021 School Theme -  MISSION POSSIBLE: AGENTS OF CHANGE

The entire LSA Community is on a mission to be leaders of all 
of the changes impacting education this school year!  We will 
prove that as a united team our school can be a model for all 
other schools in the state of North Carolina!  Instead of 
allowing the changes to negatively impact LSA, we will 
proactively face challenges by taking charge of our journey as 
Agents of Change! 

Your TEAM Mission: How can you be a positive voice for LSA?

The LSA school community is on a mission this year to be positive Agents of Change, 
which I take to mean that we will try to take less-than-desirable circumstances and try 
to make something positive out of them.
Our activity this month is to come up with ways in which Longleaf families can be 
positive voices for our school.
Think of this assignment as an advertisement for our school community.
What we come up with will be shared with Ms Williams at my next monthly meeting 
with her as she thinks about ways to get Longleaf’s name out into the community to 
recruit prospective students without being able to use Shadow Days, school tours, or 
other in-person events. You can write in the chat or use your mic. I can lead off with 
one thing I thought of: mentioning LSA as a driving force for your child’s school 
successes on your social media.



Topic - New Student Recruitment 
 Ways LSA Can Recruit New Families

- Shadow Days

- Recruitment Fairs

- Word-of-Mouth

- Social Media

Our topic for November is new student recruitment.
Here are 4 ways Ms Williams and the Team Leaders thought of as options for 
recruiting new students. 
The first 2 are kinda tough to do these days, as in-person is not really an option.
That leaves word-of-mouth and social media.
What can you add to this list? Or do you have any ideas about how to implement 
these 2 methods?



Takeaways from October - good for November, too!
Please participate in school functions and meetings, and by answering 
school and teacher surveys, emails, and other communications.

Do not hesitate to contact your student’s teacher or counselor for 
advice, or if you have questions. Emails are available on the school 
website, on the left where it says Staff Directory.

Utilize the school website for information, such as links to Coffee 
with Counselors, Community Team meetings, and Board meetings. 
Teachers’ tutoring hours can be found under the Academics tab (choose 
2020-21 Tutoring Hours). Also check out the Students and Parents tabs 
to see what is available.
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This slide is from last month and I think it is worth mentioning again - takeaways from 
Community Team meetings.
Please involve yourself as much as you can in school events. ESPECIALLY any 
surveys! Make your voice heard so that your viewpoint is considered. And with Zoom 
being the preferred meeting method these days, it’s even easier to attend. I attend the 
Board meeting every month, so I can hear information and discussions firsthand and 
understand why certain decisions are made.
Please make sure to contact your teachers or the school counselors if you have 
questions or need help resolving a problem. If staff don’t know you need help they 
cannot provide it.
Keep in mind there is a lot of information available on the school website, including 
presentations from these Community Team meetings and from the monthly Coffee 
with Counselors meetings, as well as Board meeting information if you weren’t able to 
attend.



Ways To Meet Students & Make Friends While Remote

- Attend the Community Team Leader meetings. You can connect with other parents and see if anyone is 
interested in in-person or Zoom study groups.

- Have your student sign up for English or Math tutoring - that is a way to study and meet new faces. You 
don't have to be struggling to attend. Have your student check the school-wide Google Classroom for 
where to sign up.

- Has your student joined any student groups? The list of clubs is in that same Google Classroom. They 
can ask fellow group members to study with.

- If your student is in their 1st year at LSA, they are automatically enrolled in a Mentor program - they 
can use those mentors for help, too! (Danielle’s student is one of the Mentors and he wishes people 
would participate more).

- Your student can also post in the Google Classroom for each class and ask for study buddies. Most 
classes have the Chat option on for the Zoom calls so they can post in the Chat that they are wanting 
to get together. They can also private message the teacher and the teacher can announce that someone is 
interested in studying and that they are gathering a list of interested students, etc.

- For parents - join the Longleaf School of the Art Families private Facebook group to connect with other 
parents.

Full credit to Danielle D, our Garner Community Team Leader!

Ideas that Team Leader Danielle shared with one of her parent attendees.



2020-2021 Revised Community Service Requirements/Ideas

This slide is from last month also but is worth mentioning again. Don’t forget about the 
annual community service requirement for your student. This year because of the 
pandemic the hours have been reduced from 10 to 7.
This email from the counselors includes several ideas for activities that involve less 
person-to-person contact. It will be available on the school website under my name on 
the Community Team Leader webpage, in both the Oct and Nov presentations, so you 
can read all the fine print.
The community service form your student will need to record any service performed 
can be found on the school website under the Students tab. Click on Community 
Service. The completed form can be scanned or photographed and emailed to your 
student’s counselor.



Announcements and Celebrations
Please share anything you would like announced to the entire 
school community in the next weekly email.

laura.chapman@longleafschool.com

Email me!

Next meeting is Tuesday, Dec 15, at 6:30!

And that brings us to the final part of our November meeting. If anyone has an 
announcement to share with the Longleaf community, please email that to me at any 
time. You can also email any discussion topics you’d like to see in future meetings, or 
any suggestions you have about the meetings. Don’t forget that my next meeting is 
Tuesday, Dec 15, at 6:30pm. Thank you so much for attending and offering your 
comments and suggestions.


